APPLECROSS TRUST: CONSULTATION OVERVIEW

First phase of community engagement, to seek views on the Trust, in spring 2016
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Distribution of responses
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Drop-in session, seeking support for a second phase of community engagement, in November 2016

Develop a Shared Vision of what the future of Applecross should ideally look like, so that the Trust
and other local organisations/stakeholders can use it to help inform their future work in the area?

Set up a Forum so that Applecross issues can be regularly discussed by a representative group of
local residents and members of key local organisations?

Develop better channels of local communication within the community so that information can be
sent out (e.g. by the Trust or stakeholders) and also so that you can send in your views back to them
on key issues you want to raise?

Try to develop updated community plans for Applecross in parallel with the Trust’s proposed Estate
Plan in 2017 (or thereabouts) so that all plans for the area are ‘joined up’?

OVERALL SUPPORT FOR PROCESS PROPOSED (TOTAL VOTES)




Results of ‘five-step’ questionnaire?, building an evidence base for the Shared Vision, from December 2016 workshops
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"|dikeliving@n@\pplecrossbecause@®fitsthaturaltbeauty"” .
85.0% 3.0% 3.0% 10.0% 36 —_——
"Idikediving@n@pplecrossecause®®hefeace@nd@uiet®hat@an@®ftenedoundthere"
75.0% 12.5% 2.5% 10.0% 36 —
"Idikediving@nBpplecrossecause®fAtsBtrongBense®f@ommunity"” .
60.0% 27.5% 2.5% 10.0% 36 | J—
"ldikediving@n@pplecrossecausedfeelBafe@iue@o@erydowRrimeevels" .
72.5% 12.5% 2.5% 12.5% 35 —-—
"|dikediving@n@\pplecross,End@vant@olivethereForGsdongs@ossible" .
70.0% 20.0% 0.0% 10.0% 36 -
"l@vant@pplecross@oilourish,For@heBake@®f@heeopleRurrentlydivingthere" l
90.0% 0.0% 0.0% 10.0% 36
"ImvantBpplecross@oFlourish,HorkheBake®ffuture@enerations” l
90.0% 0.0% 0.0% 10.0% 36
"Ibelieve®hatBpplecrosstheeds@fhealthyfhumber®fEconomically-active@vorking@ge@esidents@n@rder@o#lourish" l
90.0% 0.0% 0.0% 10.0% 36
"Itbelieve@®hat@Bpplecross@houldihaveilthetkeydacilitiestheededby®doungipeoplendFamilies,@sEoFlourishEtd
needsRottract/retaindeople®f@vorking@gedn®hedong-terme! 75.0% 10.0% 5.0% 10.0% 36 . —_
"I&hink@heB\pplecross@ommunity@vouldibeBtrongerifivegreed@Bharedision®dfheFuture,Bvhich@ncludesEl
strategic®ommunity@lanfisting®urspirationsBndfhow@vorking@vith@thers@veanthelp@o@ealise@heme! 80.0% 10.0% 0.0% 10.0% 36 . —

1 Questionnaires were built up from the comments recorded in the 600,000 words of interview notes made in spring 2016
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Ourommunity ARvibrant,Fesilient, Bvell-organised@ommunity®hat@sEforwarddookingut@hich@ecognisesdocal®ultural®raditions I

77.5% 10.0% 5.0% 7.5% 37 - —

ThePeople AroupBfinhabitants@vho@espect@ndthelpfach®Dther,BvorkRogether@ndtommunicate®losely@o@naximise@®pportunity,2

P promoteRquality@ndEninimise@innecessary@isputes
82.5% 7.5% 2.5% 7.5% 37 — -
Abhatural@ndibuilt@nvironment,EndZBocialthetwork,@vhichBupportsndiourishesihe@hysical@nd@mental@vell-being B

Humanealth every@person,thelping@o@nsure@hey@emainthealthy@nd@ctiveEmembersdfithe@ommunity@ndEontribute@o®hedocal I
economy@vherefpossible 82.5% 10.0% 0.0% 7.5% 37 -— —

TheocalEconom ABtrong,Fesilient,@vell-directed@ndrrganisedflocal@®conomy®elivering@vhat®he@narket@vants,alancedtbydocaltheeds@End?

¥ traditions,ut@ith@he@nechanismsin@lacefofnticipateBnd@eal@vith®hange@sAt@pproachesbridtherwiserises l
62.5% 22.5% 5.0% 10.0% 36 -
Abhetwork®flvell-connected,Binclusivelorganisationsihatollaborate@o@nsureheythelpfisuild@dasting®onsensusznd?

OurBtakeholders i

ensurelthereds@@obust@nandate ForDurctions
65.0% 15.0% 5.0% 15.0% 34 - .

Ourisitors AnZnvironment@nddocal@conomy@vhich@rovides@Runiquethigh-quality@xperiencefor®urlisitors,ased@herever@ossibled

aroundfocally-sourced Bervice@roviders,docalroduce@ndBustainable@nanagementractices
77.5% 7.5% 2.5% 12.5% 35 — .
AdevelDdfRconomicRMisitorGctivity@vhichRnsures®heBpecial@haracter®f@pplecross@verall@sthot@induly@ffected, Bvhilst?

Development@mpacts accepting@lecisions®nfhew@evelopmentsinustibetbalanced@gainst@hemeeds®fFuture@enerationsiie. BRlegree®f®hangel I
overimelsnevitable) 87.5% 0.0% 2.5% 10.0% 36 — =
Aiproductive@andscapelfvherefeededfor@conomiclteasons,vithEiverse@esilienthatural@cosystemsindbptimal@ondition?

Thefland everywhere®Ise®nEhe@eninsula,@nsuring®hethighly@alued@pplecrossandscapels@nanagediniheestiossible@vayForithel I
benefit®fturrent@ndfuture@enerations 85.0% 2.5% 5.0% 7.5% 37 — — -

TheBea A@Bustainably-managediresource,vhich@and@ndBea-basedfusersguard@®arefully, BoRhatt@villjprovide@for @hefocald
community@nd®isitorsilike

82.5% 5.0% 2.5% 10.0% 36 —_— .

TheEstate AfinanciallyBtrong,@bly-led@nd@vell-administered@®rganisationBccountable Ro@thers@nd@esponsive Ro@vider@ommunity?

andBublictheeds
75.0% 12.5% 5.0% 7.5% 37 . e -
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LONG-TERMETOMMUNITYE Re5|dents@re&oncernedlﬁlhatﬂlhe@cor?om|ca||y actlvg@)art@)fﬂhe@ommun!tyEsGInIEHecllng,I]Jecauseﬁbﬂioncerns?)ve @

SUSTAINABILITY thedowRheBhumber®fermanent@esidentsBf@vorking@gedparticularly@vith®oungerhildren),Bnd@Brogressiveld
increasedn@he@roportion®dfBeople@t@etirement@ge,Bver@hedast@ecade®r@nmore 80.0% 7.5% 7.5% 5.0% 38 —

EMPLOYMENTE Residents@reR®oncerned@hatthigh@mployment®pportunities@re®oolimited@nd®hey@voulddikeRoBee@Btronger?

OPPORTUNITIE‘S moreRiversedocal®conomyieing@eveloped,Bvith@educed@eliance@®nBeasonal@vorkBripart-time@vorkE@nd@darger®
numberfthigh@ualityGobstbeingitreatediocallylfipossiblefortherwisefacilitated®.g.Bvorkingnline)a 85.0% 5.0% 5.0% 5.0% 38 — e
Residents@orry@®hat®here@refnsufficient@ffordable,Bermanentthousing®ptionsfor@eople@fAvorking@ge@oRaker

HOUSINGBUPPLY upbbecause®fthethigh@ndincreasing@roportion®fBecondthomesinheirea,Eandhathisds@Bignificantiarrierol I
economiclievelopment 77.5% | 10.0% 7.5% 5.0% 38 -———

TRANSPORTE Residents@voulddike®oBee@nore@ro-active@nanagementdfiihe@ondition@filocal®oads,®heFocusteing@niEhe

INFRASTRUCTURE Bealachtha@BaRoad@ivendts@entral@mportancefoRveryone@nEheRommunity

85.0% 7.5% 2.5% 5.0% 38 —_— —

TRAEFICELOW Residents@refkeenfoBeeRrafficlowbetter@nanaged,@niarticular@romBpring@o@utumn,@luelothighdevelsifisitore

traffic@nd®heesultant@®roblems@rising@rom@oad&ongestion@ndlack®fBuitable@arkingfintkey@laces
77.5% 10.0% 7.5% 5.0% 38 - e —

LEISURERBOCIALE Residents@voulddikefothaveibetterFange®filleisure-related@ctivities@vailable,AnBarticular@®verhe@vinterEnonths,

OPPORTUNITIES ] and@BtrongerBocialthetworkidn@lace,@othelpfromote@mproved@ommunitythealth@nd@vellbeing®veri@heRourse
theyear 82.5% 12.5% 0.0% 5.0% 38 -
Residents@refkeenfor@bhigher@roportion®f@xisting *Wisitors@oBtay®vernight@n@pplecross@vhenheyisit,othaver)

VISITOREXPERIENCE more@ccomodation®ptionsoacilitate®his@ndothave@EoodFange@ptionsHorctivities@vhen@hey@rethereBZol
that@®hey@rekeenoBtaydongerd *@Enost@ pplecross@esidentsFeel@hey@on tAvant@oBeethighertumbersfisitorsE . .
coming) 47.5% 35.0% 12.5% 5.0% 38 -
Residents@voulddike®oR®nsurehat@ach@nember®fithe@ommunity@an@dequatelytheat®heirthome,RoRnsureheyd

ENERGYBUPPLYRASE canfive@omfortably®hrough®heoldereriod®bfheear,Bandivould@isolike®oBeelocal®esourcesde.g.Rimber,z
hydroBbower)aisedFortheating®riowerEeneration@vhereZppropriate 75.0% 15.0% 5.0% 5.0% 38 -

COMMUNICATIONRE Residents@reﬁkeen@oﬁlmproveEtheEIreq'uency@nd@qualityﬁbfﬁtommunicationl]be"cweer‘@esidents,@nd@lsolﬂvith@he

REPRESENTATION Applecross@rust,@othelp@nsure@ll@esidentsfeel@qually@epresenteddn@ny@iscussions@bout®he@pplecross?
community@ndats@uture@levelopment 85.0% 7.5% 2.5% 5.0% 38 —

TRADITIONSRAOCALZ Residents@vantmo@ee@ustainable@conomiflﬁieveloprﬁent@)fﬂlhe@rea,l]J}JFlﬂvithHheBpeciaIEtharaFtler@ndHraditionsm

CULTURE the@reaakendnto@ccountBohat®he@eninsula@etainsAtsfinique@ualitiesdbecause®hese@ualities@fhaturalll
beauty,@emoteness,Beace@ndBenseDf@ommunity@ttractthewdull-timeResidentsEndthigh@uality@isitorsilike) 85.0% 10.0% 0.0% 5.0% 38 — —
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highest and 10 — lowest priority).

Respondents were asked to rank the priorities described in Step 3 in order of priority (1

lowest priorities on average (+/- 1 standard error).

Green = highest priorities on average; red



STEP 4

&
4 (%]
& o a
COMMUNITYEPRIORITY  IDEAPROPOSEDEWRITEE¥OUREDWNADEASANCTHEBLANKSPACES) > b Cz)
B & e g
2 S ed SPARKLINES

LONG-TERME Develop@Bhared®ision®fthefuture®f@pplecross,BvhichantbefisedibyBtakeholders@o@inderstand®urtheeds 80.0% 7.5% 2.5% 10.0% 36 -

COMMUNITYR Develop@RiedicatedBtrategicilanorithe@ommunity,@esigned@oldentifytkeydrioritiesygreethowdoeliverithem 87.5% 0.0% 0.0% 12.5% 35 - —

SUSTAINABILITY Try@oBvorkEnuch@noreltlosely@vith®he@pplecrossETrust,Rolintegrate@urlans@nd@heirsdorEheFreater@ood 82.5% 5.0% 0.0% 12.5% 35 - —_
Develop@velldocatedmhewrea(s)®f@ffordablethousingforBeopleBf@vorking@geolive@ngmixDfBizes/types) 82.5% 7.5% 2.5% 7.5% 37 | [

HOUSINGEUPPLY DevelopBome@voodland®roftsgon@heaperforestiand)Bolnteresteddeople@aniuild@n@ffordablefhouse 62.5% 17.5% 5.0% 15.0% 34 -
Help@romotearednhe@ommunity,BoRhat®lder@esidents@anBafely@nd@omfortablyBtayd@niheir®wnthomesidonger 85.0% 5.0% 0.0% 10.0% 36 |- —
Obtain@ERocument@rom@Eherust@xplainingthowthousingdand®anbeboughtF@xistingthousesEanibeRenteddFromEhem 70.0% 15.0% 2.5% 12.5% 35 -—
CreatethewlbusinessremisesBBmallthumberfivelldocated®ffices@@vorkshopsHetailBpaces@sieq'd 72.5% 12.5% 0.0% 15.0% 34 |- —
TryRoRuseBuitableRxistingAnfrastructurefe.g.@heRommunitythallkitchenf@eerdarder)RoBtimulate@ewbusinesses 72.5% 15.0% 0.0% 12.5% 35 | — j—
Find@isesHor@ssetsthoturrently@tilisedfe.g.Hebridean@arns,Aimekilnsi@tc) 65.0% 20.0% 2.5% 12.5% 35 [

EMPLOYMENTE Obtain@R@ocument@rom&hel rust@xplainingthowbusiness@an@pplyRo@quiredand/buildingsBriease®hem 65.0% 17.5% 0.0% 17.5% 33 [ J— f—

OPTIONS ImproveheBpeed®fBervice,Becurity®fBervice@nd@vailability®fibroadband@ervicedordocalbusiness 80.0% 5.0% 0.0% 15.0% 34 |- —
Networkdocalusin gether,Berhapsi gular@neeting,Ro@iscussfointtheeds@nd@spirations 55.0% 27.5% 0.0% 17.5% 33 -—— —_—
Betteritilise@nd@romotelocalroducefe.g.HighlandBeef)@vailableBnBur@oorstep,Andocalusinesses 75.0% 10.0% 0.0% 15.0% 34 - —_
Develop®pportunitiesfor@noredocalfobsinheflowBeason'BoRhat@vorkir opleRanBtaylFearFound 80.0% 7.5% 0.0% 12.5% 35 - —_—
Develop@Formal@hetwork@oRommunicate@vithdocalZesidentsde.g.Facebook@age)DnikeyEommunitydssues 75.0% 7.5% 2.5% 15.0% 34 | [

COMMUNICATIONRR:Z S 5 5 .

REPRESENTATION Develop@hewRliscussionForumBoRheRommunity@anEommunicateletterBvithEhe rust@overnment@genciesi@tc 72.5% 12.5% 0.0% 15.0% 34 LI —_
Create@n@mprovedihetwork®fhoticeboardsRo@ipdate®he@ommunity@®fikey@vents/issues 60.0% 25.0% 2.5% 12.5% 35 [
WorkRoget®hefocal®ouncilolbetter@naintain®he@Bealach@oaddor@helenefitdf@esidents/visitors 82.5% 2.5% 2.5% 12.5% 35 -

TRANSPORTE
Produce@nfntegrated@lanfor@isitor@nd@rafficflow,BoRhat®heBealach@oad@iselsietter@ontrolled 75.0% 5.0% 5.0% 15.0% 34 | [

INFRASTRUCTURE
CreatefnoreariarkingfacilitiesForWisitors,@o@educe@raffic@hokesHindarticular@round@hei®ub) 60.0% 12.5% 10.0% 17.5% 33 -
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Consider®romotion®fNoluntary®ne-wayBystemFound®he@pplecross@Peninsulafor@isitors 10.0% 30.0% 52.5% 7.5% 37 —_—— .
TRAFFICELOW ConsiderBignagetBtart®ftheMealach@oad,@oRxplain®he@nost@ppropriate@vayRo@rive®nBinglefrack@oads 80.0% 5.0% 7.5% 7.5% 37 | [ —
Consider@listributing@isitors@othewardarks@n®he®Bay,RoRaseEongestion®ound®he@pplecross@nni@tipeak@imes 45.0% 22.5% 22.5% 10.0% 36 e —
Putin@laceBind®nforce@oubledellowdinesinkeydocationsRohelpEasefparking@ongestion 52.5% 17.5% 20.0% 10.0% 36 o
Purchase@nddnstallBym&quipmentBomewhereBuitableforfocals@ofise@okeepHit,®specially@n@vinter 82.5% 7.5% 2.5% 7.5% 37 | —
Purchase@nddnstall@thigh-quality@rojectorBomewherehateople@anfiseforfcinemabhights',@specially@n@vinter 45.0% 17.5% 10.0% 27.5% 29 e —
LEISURERBOCIALR Create@Bportsield®hat®helocalommunity@anfiseFor@ifferentforms®fBport/exercise@nddor@vents 67.5% 17.5% 5.0% 10.0% 36 -——
OPPORTUNITIES Build@Bwimming@ooldand@ssociateddacilities)Fordocal@nd®isitor@ise 60.0% 20.0% 12.5% 7.5% 37 -
Create@ihewBocialBpacedor@ommunityfiseBeparate@rom@helubfe.g.BvithBofas,Enusic,dogBtoveltc) 45.0% 27.5% 10.0% 17.5% 33 [ —
CreatethewBtrategicootpathsiodinkHacilitiesde.g.BchoolBEGPRWillagethallB@BpplecrossAnn@lachan) 77.5% 15.0% 0.0% 7.5% 37 - —_—
Develop@Bmall@isitortentre, o ct@s@Focalpoint,BvhereRourists@an@omeBnddearn@bout@pplecross 55.0% 20.0% 10.0% 15.0% 34 |
Create@FobFor@n@pplecrossRanger,MvhoRouldthelp@vithisitorEelated@ork@@Environmental@nonitoring®farea 65.0% 17.5% 5.0% 12.5% 35 -——
Develop@nd@rectBignage®othelp@nanagelisitorFlow,Eind@irect®hem@oikeylacesbfinterest 55.0% 25.0% 5.0% 15.0% 34 -_—
Createlinterpretationioards/trailfoRducate@isitorsghazel@vood,dimestone®aves,Band@une,@rcheology@tc) 40.0% 25.0% 12.5% 22.5% 31 —— e —
VISITOREXPERIENCE |Createfnountainiikefrailsie.g.AnfGateway)toct@sHocalpointitoRncouragelactiveMisitors Bibike@vashi@tc 80.0% 5.0% 2.5% 12.5% 35 | —
CreateBath@oBtrategicthigh@oint,BverlookinghebayE@mhewRourist@ttraction@nakingibest@seBbfurBmazing@iews 47.5% 20.0% 15.0% 17.5% 33 —— — —
Develop@nlectricRaxiBerviceFor@isitors@nddocalsRoise@teak@imesHcarfpark@odnn,BverBealachtc) 37.5% 32.5% 17.5% 12.5% 35 ——
Createthewkids@lay®ark@n&entraldocationForWisitorsdandiocals)®oiseBspartDfFisitor@etentiondlan 47.5% 32.5% 7.5% 12.5% 35 ——
Createfhew@overedpicnic@realthatWisitors@an@ondise@vhenMveatherdsinclementdquite®ften) 42.5% 22.5% 25.0% 10.0% 36 —— e —
ProduceBvoodchip@romiocalforestsioirovide@theat/powerBourceforbusinessi@esidentiallise 60.0% 17.5% 5.0% 17.5% 33 -
Createfnorel@nicro-hydroowerBchemesFor@ommunity@ise 60.0% 10.0% 15.0% 15.0% 34 [
ENERGYBUPPLYRRLE
USE Negotiate@ommunitytbenefitfrom@nyfuture@enewablesiprojectsie.g.@najortewstatethydro) 70.0% 10.0% 2.5% 17.5% 33 | —
Build@Zommunity@ind&urbinede.g.BtRheWillagethall)RoEenerate@ncomeRiBprovidefpowerodise 52.5% 20.0% 15.0% 12.5% 35 -—
CreateBome@voodlots,An@Buitablefocalvoodland,Mvheredocalsan@atherdirewoodgBroduceBawn@imber@tc 75.0% 7.5% 2.5% 15.0% 34 -
Organisethew/regularBocial®ventsie.g.Bummereilidh@vithRourists)Robring@he@ommunityRogethernore®ften 50.0% 25.0% 7.5% 17.5% 33 -——
TRADITIONSEAOCALQDevelop@Hocal@nuseumB@emonstration@roftAvhich®ducatesWisitorsin®helPold&raditions' B f@he@rea 47.5% 15.0% 10.0% 27.5% 29 -—
CULTURE Develop@vayso@ngage@vith@hem|dFolkEoRnsure@heir@visdoms@vailable@vhen@naking@ommunity@ecisions 67.5% 12.5% 2.5% 17.5% 33 -
MakelvailableBomeRommunity@llotments,BvhereBeople®an@Erowheir®wniroducellike®veryonefised®o@o 72.5% 7.5% 2.5% 17.5% 33 | —
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Createlnore@ndbetter@vaysforhe@ommunity@o@arn@noneyfrom®wned@ssets,ofEnake@noreBustainablefindong-term 826% 130% 43% 23 [ [
LONG-TERME
COMMUNITYE Develop@Rolefor@Hocal@are®o-ordinator,Ro@mprovedocal@are®elivery 783% 13.0% 8.7% 23 [ [
SUSTAINABILITY UtiliseBpace@tioiletsEoe-developioiletsfdso@noney@anibeharged)driaiseBpaceforther@arning-relateddroject 34.8% | 56.5% 8.7% 23 -—-
Create@footpathfromBhoreStreet®olToscaigfoverBeveralears)®oRncourageBaferthealthierravel®ptionsforiocals 69.6% | 21.7% 8.7% 23 o
Considerf#eleasing@andforthousedlots@vherefinnovativeirojectsantbelbuiltdcheaper,@sthot@ommercially@iable) 818% 182% 0.0% 22 -
Explore@ossibility®f@reating@nZoff-grid'@ommunity@t@ags@vherevindf@vatergBunlentiful 381% 286% 333% 21 —— -
HOUSINGBUPPLY 5 5 5
Developiption(s)ForreatingthewownshipBothat@Boodhumber@®ftheapthousesouldibelbuilt 77.3% | 22.7% 00/) 22 -
IdentifyB-4plotsAn@ach@ownshipFordditionalthousingBRompensate@vithBtherf rust@wild'@andmhearby 591% 227% 182% 22 -——
Createfhew@voodland@roftsisee@inderfHousinglso)Es@Bource®ffhew@mploymentdn®herea 682% 227% 9.1% 22 -——
Develop@hewdfnitiative®olbring@bsenteeroftdandibackAnisede.g.tbyfrogramdBub-letting)BAncreasedocal@mployment 86.4% 13.6% 0.0% 22 [
Createfhewrofts,BsEBotentialBource®fEmploymentHoreopledplusipensiiptewthousing®pportunities) 727% 18.2% 9.1% 22 -——
EMPLOYMENT® DevelopHliveBaork @initsBolthatieopleanthave@iedicatedBpacelle.g. vorkshop)tounibusinessesfromthome 77.3% | 22.7% | 0.0% 22 -
OPTIONS CreatethewdfficeBpacesEoRear®bfEommunitythall,FordocalsRodease@ndEun@mallbusienssesfrom 773% 18.2% 4.5% 22 -
Developewrea®femporary/moveableBtaffaccomodationforthotel/Walled@Garden®tcie.g.Ronverted@ontainers) 47.6% | 33.3% 19.0% 21 —_—— —
Develop@@raining@rogramFor@AdditionaldocalsEodearnthowXokhelp@un®hedocalbroadbandBervice 818% 182% 0.0% 22 -
Develop@RommunityllotmentiipolytunnelBite:Rommercial®ripersonal@onsumptionBfproduce 909% 4.5% 4.5% 22 -
DevelopderryBervice:ToscaigioKylefimprovedi@ccessioBervices®.g.Arain,@entist,fhospital) 591% 182% 227% 22 N
TRANSPORTH
Developiravelthubfinked@oBproposalforthewT oscaigiferry@bikethire, @lectricktarsi@tc 47.8% | 30.4% | 21.7% 23 | —
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