Forum Launch, Monday 13 November
In spite of typically severe November weather, the Forum “Launch” meeting was attended by over 40 members of the community. 
Short presentations were made by Gerry McPartlin and Jon Glover, on behalf of the community “Working Group”. G McP welcomed all present and outlined how the idea of the Forum was born out of the community consultation exercise carried out in 2016 and developed by the “Working Group” during 2017. JG explained how it is planned that the Forum will operate. He emphasised that all who care about Applecross are “stakeholders” and will be welcomed at Forum meetings. He also made it clear that the Forum’s fundamental role was to facilitate effective communication within the community and between the community and the Trust. It was most definitely not seeking to take over the role of any of the existing Applecross organisations. 
Rodger Harvey-Jamieson, Chairman of the Applecross Trust, spoke of how important the Trust sees the Forum to be as they seek to implement the Estate Plan for the next 10 years and of how closely the Estate Plan matches the Community Vision developed by the “working group”. The Trust is in a period of significant change. There are currently just four Directors of whom two, Arthur MacDonald from Torridon and Valerie MacPherson from Laggan, have been appointed during 2017. Both were present. 
Drew McFarlane Slack, who will Chair the Forum during its important first year, explained how he plans to operate in this role. He emphasised that he will ensure that all who wish to speak at Forum meetings will be given the opportunity to do so. (Subsequent to the meeting, Drew has written to say that he will be happy to come up the day before the first Forum meeting in order to meet with representatives of any Applecross organisation that would like to discuss their ideas regarding the Forum).  
As JG emphasised all connected to Applecross, whether residents, second home owners or visitors will be warmly welcomed to attend Forum meetings which will be held four times a year. However, for continuity it was important to have a core of “active members” who would commit to attending all the Forum meetings.  
Eight folk volunteered: Gill Fairweather, Jon Glover, Sue Groocock, Jackie Liuba, Duncan McCowan, Fiona McKenzie, Tom O’Halloran and Jess Whistance. 
Jess Whistance was elected unopposed to the role of Secretary to the Forum (proposed by Jon Glover and seconded by Gordon Cameron). 
The meeting was followed by informal discussion and refreshments. Thanks are due to Rhona McPartlin for providing the tea and coffee and to Ruaridh Cameron for running the Bar. 
