Approved Minutes of the Applecross Forum, Wednesday 13 March 2019, 6.30pm, Applecross Community Hall
Attendance:
Sheriff Kathrine EC Mackie (KECM), Chair Applecross Forum, Rodger Harvey Jamieson (RHJ), Chair Applecross Trust, Kirsten Mackie (KM), Owen Kilbride (OK), Chair Applecross Community Company &Applecross Forum Working Group, Ann Fletcher (AF), Applecross Community Company, Roslyn Clarke (RC), Applecross Community Company, Megan MacInnes (MM), Gregor Watson (GW), Gerry McPartlin (GM), Gill Fairweather (GF) Applecross Forum Working Group, Applecross Forum Working Group, Lynn Turner (LT), Sarah McCowan (SM), Tery McCowan (TM), Jon Glover (JG), Applecross Forum Working Group, & Chair Applecross Community Council, Elaine Glover (EG), Arthur Macdonald (AMac), Applecross Trust, Archie MacLellan (AM), Applecross Trust, Valerie Hodgkinson (VH), Gordon Cameron (GC), Jack Marris (JM), Henry Robertson (HR), David Bertie (DB) Applecross Trust, Tom Kilbride (TK), Lesley Kilbride (LK)

Apologies:
Tom O’Halloran, Fiona Mackenzie, Sue Groocock, Elodie Matthews, Jackie Luiba, Judy Fish

Minutes of the meeting 5 December 2018
AF stated that there had been a reduction of the amount stated in 2. Planning Aid Scotland (PAS). and that the figure of £37,000 should be amended to £32,000. 

The proposed amendment was agreed by the Forum, and the minutes of the meeting on 5 December 2018, as amended, were then approved, proposed by GM, and seconded by EG.

KECM explained the purpose of the Action Tracker, and that update reports from various groups had been produced and circulated to the forum (and publicly) in advance of the meeting with a view to allowing a period of consideration before the meeting. She asked each of those groups that had produced a report to provide any further update in turn:

1.      Allotments
RHJ stated that an Apple Juice board meeting was due to be held on 14/3/2019 when the issue of access to the proposed allotments would be discussed.  A decision would be made then and communicated by the end of the week.

AM advised that Heads of Terms had been agreed prior to Christmas 2018. LT asked that a copy be produced but that the terms of the proposed lease should be reconsidered since the composition of the Allotment group had changed. All agreed to end April deadline on confirmation of lease.

ACTION: LT to forward to the Apple Juice board a plan of the proposed site and access for their consideration at the board meeting.

The Community Company to confirm whether the Allotment group is to form part of the Company.

2. Community Fund
(In view of its importance and the fact that it appears in the reports from the Community Council, Community Company and the Trust, KECM decided to interpose this item).
KECM explained that she had met with OK, RHJ and JG in relation to the proposed Community Fund. RHJ had confirmed that the monies to be provided by the Trust would be made over to the community, rather than being held by the Trust, but the community are required to decide how to manage that fund.

RHJ confirmed that the Applecross Trust would match fund the SSE money, £20,000, received by the Community Council.  Together with the proceeds of the sale of the two plots at Keppoch, of £150,000, there would be a total of £170,000 to go into the fund.

RHJ also advised that an agreement had been reached between the Trust and Innogy UK for the development of a hydro scheme at Calakaille, and that as part of the agreement £5,000 per annum would be paid by Innogy UK into the Community Fund.  The scheme, and thus the payment, was anticipated to commence in about 2020.  He suggested that the developers would want to see that the Community Fund was managed by a properly constituted community body.

OK asked if the rent paid to the Applecross Trust for the hydro could also be gifted to the Community Fund.

RHJ stated that the annual rent was 4% of output from the hydro which amounted to approximately £4,000pa. He stated that this was negotiated at half of market rate, that materials were provided for doing the work, and that the Millpond had been damaged in the process (which had not been rectified). In this first scheme there was no benefit to the Applecross Trust at all, unlike later schemes. RHJ suggested that perhaps the cost of the Applecross Forum could be offset against the income gained in rent.

OK stated that there is still snagging of the site to be done by the contractor, and a huge amount of work had already been done by the Community Company. He would like to see the rental for the hydro coming back to the community in some way.

JG clarified that any rebate of rent should be with the Community Company and not the Community Fund.

KECM stated that discussions regarding a variation of the terms of the existing lease ought to take place between the parties and outside of the Applecross Forum.

KECM suggested that a short-life working group was set up to draw up a proposed structure for management of the Community Fund. She suggested that JG and OK as Chairs of the Community Council and Community Company should form part of the group, and asked for further volunteers:

-        AF, LT, and TM offered to be members of the group.

KECM suggested that  there should not be more than one member from any particular community body and as AF was employed by the Community Company someone else might volunteer. AF confirmed that she was leaving her role in the Community Company and felt that her CV lent itself to the Community Fund working group.

The working group comprising JG, OK, AF, LT and TM was approved and requested to bring their proposals to the next meeting.

AMac asked if AM could provide details of the structure/type of group that the developers would be looking for. AM confirmed that he would bring to the next meeting.

ACTION: Working Group to produce proposal for structure and management of Community Fund for discussion at next meeting.

3.Community Council
JG confirmed that they had received 24 applications for funding from various groups in the community amounting to £34,000. The Council intended to meet with the applicants in an attempt to find a compromise which would allow funding to as many as possible within the limit of the available funding of £20,000. A decision would be made by 16/4/2019.

4. Community Company
OK confirmed that the PAS report is still due for 05/2019.

RC confirmed that the land outside the surgery is undergoing an asset transfer, which looks set to go ahead in the next couple of months. It will be prioritised for elderly and those with care needs. There is a deadline of 2021 for completion. A strategic plan will be complete end 03/2019, which will be available following the PAS plan in May/June.

AF confirmed that the funding for PAS is as follows:

-        £5,000 HIE

-        £5,000 Applecross Trust

-        £16,150 Making Places

-        £1,500 Highland Council

-        Community Company: balance

5. Sports Group
KECM asked if there was an agreement for the temporary gym at Hartfield.

RHJ and AM confirmed that the Applecross Trust was in final stages of agreement with Venture Trust over Hartfield and that they hope to be complete by 1/4/2019. Therefore, the Applecross Trust should be able to confirm the proposed use of a gym by end of the month.

HR stated that there are already bookings for weddings at Hartfield in 2019 and that everyone should be mindful of this as some guests had booked to use the gym venue.

TR stated that in discussion with AM they had received an indication of a willingness to proceed with the proposal for the outdoor pool and other facilities. However, before expense and time were spent on consideration of more detailed proposals it was necessary to receive something in writing confirming an agreement in principle.

JG stated that there needed to be further detail on how it is going to work, which sites to use, what agreement should be put in place in terms of using the land.

AM asked if there would be funds available to do a feasibility study? Funding was said to be dependent largely on there being at least an agreement in principle.

AF stated that all of the leisure facilities were being considered under the PAS project and sites identified.

KECM stated that it may be that further discussion could take place once the PAS presentation had taken place 3/4/2019 and more information was available.

ACTION: The Trust to confirm in writing whether it was in agreement in principle with the initial proposals from the Sports Group.

6. Chairs for Clachan Church
No further advance from that which was provided in the report.

7. Applecross Trust
Smiddy Wood. AM confirmed the Applecross Trust would be looking to fell Smiddy Wood in September. They were currently applying for planning permission for an access track opposite the entrance to Keppoch. Timber will be removed by lorry around the North Coast (2-3 loads per day, early morning and evening).

TK asked what the estimate of lorry loads travelling around the coast might be. AM confirmed that the amount of timber was similar to Gateway (approx. 10,000tn).

KECM enquired whether any of the timber would be made available to the community.  AM advised that it was anticipated that about the same amount as had been available from the Gateway site ie 300 tons.  There was discussion about individuals accessing this timber rather than going to Ian Gillies and The Community Company.  AM advised that the Trust would require, for insurance purposes, evidence of a current licence to operate a chainsaw and that the administration of this might be unduly onerous.  The Trust would prefer that arrangements for timber were made through Ian Gillies.

Bealach Viewpoint. AM met with Highland Council and 5 lay-bys are proposed for the Bealach. They are looking for input from the community on what would be in keeping (material) with the landscape. They will be 28m long and the Council will be improving the land directly around the lay-by area.  AM had copy plans of the proposed position of the new lay-bys.  Concern was expressed about the proposals about which there had been no discussion or consultation with the Community Council.

LT asked how advanced the plans are.

AM confirmed that the Council has obtained funding with completion within one year. AM also stated that the Council also has possible funds for a car park in Applecross. He also mentioned that the Council might be able to do something about the signage issue in and to Applecross and that contact should be made with the Council to present options.

OK stated that anyone interested in putting forward ideas for road, parking or signage should attend the Community Council meetings.

ACTION: AM to make available copy plans of proposed construction of lay-bys.

JG to make representations to the Council on behalf of the Community Council.

8. Community Woodland group
MM presented an overview of the objectives of the group. The group had met once to pull some ideas together, such as what kind of benefits to the community, what would be the next steps etc. There is discussion at present on whether the group could sit beneath the Community Company but no decision has yet been made.

GW stated that there needs to be some agreement with the Applecross Trust to move forward.

LT asked if a survey had been done on Torgarve? AM confirmed that there had been one on Torgarve and Smiddy. Both are ready for felling. There is an archaeological survey to establish what is on the ground. Torgarve is not yet on the agenda, but could be in the future.

GF mentioned that whilst they have a good understanding of the community benefits, they currently have a lack of the financial elements. There may be a possibility of support in understanding the processes, set objectives etc. and could possibly be a public meeting. First thing to look at was the viability of the site.

RHJ stated that the Applecross Trust need to know the aspirations of the community.

AM confirmed that Smiddy will take three months to harvest. Torgarve could take place 12 months later, and so the Trust would need to make a decision on Torgarve within the next six months (by 09/2019).

ACTION: JW to add Community Woodland report to the website.

9. Crofts
AMac presented an overview of crofting within the north west Highlands emphasising the complexities of the legislation and the limitations of action which might be taken by landlords.  A relatively small number of new crofts had been created since provision was introduced in 2007 mainly in Argyll and on Mull.  The idea of creating a croft simply to acquire land for house building was discouraged.

OK stated that there were opportunities for woodland crofts and that this should not be ignored.

AMac stated that this has not yet been addressed/discussed on the Applecross Trust agenda.

10. AOB
Nothing to raise.

Date of next meeting: Wednesday 12 June 2019
ENDS

