Wednesday 19 September 2018, Applecross Community Hall

 

Attendance: 
Drew MacFarlane Slack (Chair Applecross Forum) (DMS), Tom O’Halloran (Vice Chair Applecross Forum) (TO), Jess Whistance (Secretary Applecross Forum) (JW), Rodger Harvey Jamieson (Chair Applecross Trust) (RHJ), Owen Kilbride (Chair Applecross Community Company) (OK), Jon Glover (Applecross Forum working group) (JG), Archie MacLellan (Applecross Trust) (AM), Sue Groocock (Applecross Forum working group) (SG), Henry Robertson (HR), May MacCuish (MM), Tery McCowan (TM), Sarah Paramor (SP), Fiona MacKenzie (FM), Jack Marris (JM), Saara Viitanen (SV), Sarah McCowan (SM), Gregor Watson (GW), Kirsten Mackie (KM), JP Vorster (JP), Catriona McCowan (CM), Mark Pattinson (MP), Elodie Matthews (EM), Lesley Kilbride (LK), Thomas Kilbride (TK), Valerie Hodgkinson (VH), Gordon Cameron (GC), Gill Fairweather (GF), Valerie MacPherson (VM), Julie Baird (JB), Kenny MacBeath (KMc)
It was agreed at the meeting that the most efficient way to make headway would be to run through each action point from the previous meeting and update on progress made. Additional points/projects from the agenda would be raised following. 
1. Housing plots
AM updated the group on the status of the two house plots currently on the market.

Plot 1: two competing offers on or around the asking price. Neither applicants are local.

Plot 2: currently an offer from one local who is looking to use the site for a main residence which would free up their existing holiday residence for their daughter and son-in-law to make their home.

RHJ asked the group if they would be happy for the Applecross Trust to, in the first instance, accept the offer from a local person for Plot 2. In the second instance, would the forum prefer the Applecross Trust accept the highest offer from Plot 1, or wait in the hope that a local person might put forward an offer.

DMS: Asked for a show of hands for selling Plot 2. It was agreed that the group would be voting on an advisory basis and that it was ultimately up to the Applecross Trust how they sold either plot. 
AP1: All agreed that Plot 2 should be sold to the local applicant.
AM clarified that there were three options for Plot 1. 1. Take the higher offer. 2. Put a closing date and hope this would encourage a local person to put an offer forward. 3. Decline the offers.

DMS asked if the group agreed on an advisory basis if Plot 1 should be sold to the highest bidder. 
AP2: there was a show of hands with the majority agreeing that the Applecross Trust should accept the highest offer if there was no local interest, but if someone with local connections were to put in an offer at a slightly lower amount, then this should be accepted. It was agreed that the profits of this sale would go into a community pot. 
2. Planning Aid Scotland (PAS)
AP3: DMS had not received the housing needs report from the Community Company. OK to send prior to the next meeting.
OK updated the group. He had met with PAS and the quoted costs for undertaking the work required was very high (approx. £30,000) and he was looking to reduce the amount. He was looking at location specific projects and looking for contribution from HIE and Applecross Trust.

DMS asked if OK could get everything in place to meet the deadline of the end of 2018 with a view to beginning work in Spring of 2019. OK confirmed that this was still the plan. 
AP4: Should the group agree to allow the Community Company to continue to work to get PAS to Applecross? All agreed to continue. 
3. Scope for new crofts and woodland crofts
AMac to look at the scope for new crofts and woodland crofts with the crofting communities/common grazings. AMac was not at the meeting so agreed to wait until the next meeting in December.

4. Steading
AM updated the group on the survey of the steading. It is not currently in great shape and will be expensive to develop (approx. £1.2m). Recommended that it should be residential. Confirmed that it was the plan to include the steading as one of the locations for PAS to look at. 
5. Sports facility
JG, SM, TM, JW presented initial ideas for sports facilities for Applecross. This was well received. It was made clear that this was a phased proposal including practical options that could be actioned soon, as well as blue sky thinking for the future which would need much more thought and planning.

DMS: do we need to produce a healthy living statement/policy that the sports group would take forward, and all things would form from there? All agreed.

 AP5: sports group to produce healthy living policy for next meeting. This should include paths and an outdoor area for the school.
 AP6: RHJ asked that the presentation be sent to the Applecross Trust so that they could discuss at the next Applecross Trust meeting. JW to send.
RHJ confirmed that Venture Trust is leaving Hartfield House and the Applecross Trust will be taking on the building. He stated that the building needed to be used as a hostel for the near future but could also be utilised for other things. No action required. 
6. Chairs for Clachan
It was agreed to leave on the agenda and discuss at the next meeting as GM not present. 
7. Laundry
AP7: AM and OK to discuss further possibilities for the laundry prior to the next meeting. 
8. Paths
JG asked that paths be left on the agenda but put on the back burner as nothing had been discussed on the Community Council as yet. All agreed. 
9. Allotments
JP presented a proposal to the group. Progress report provided to Chair and Applecross Trust. A copy of the report to be sent to JW to post online. 
AP8: JW to post progress report online. 
AP9: agreed JP to present further progress at next meeting. 
10. Attendance at Applecross Trust meeting
It was agreed that TO (and possibly OK) would attend the next Applecross Trust meeting on 4 October 2018 to represent the Applecross Forum. 
11. Deer Management
AM talked of the danger of the deer being close to tourists, and asked for ideas on how best to educate them (the tourists). Suggestion of the sawmill field being sown for deer to attract them away from tourist areas. AM confirmed that the Deer Management Plan is up-to-date. OK raised the point about Lyme’s Disease. No action agreed. 
12. Trust leases
OK raised the point about needing transparency on leasing of Trust properties. Mentioned that the ‘Big House’ was leased without any public knowledge.

RHJ confirmed that the ‘Big House’ was leased prior to his appointment as Chairman and that the Applecross Trust is still learning about notifying local people on Trust activity. No action agreed. 
13. Community Pot
DMS asked the Applecross Trust: where does the money go and how does it get divided?

RHJ stated that they have not yet decided. There are two models:

1. Applecross Trust sets the rules

2. The Applecross Trust looks for guidance from the Applecross Forum 
AP10: DMS asked the Applecross Trust to come to the next meeting with a plan to present to the Forum.
14. River Kishorn
Mark Pattinson (MP) explained the history of the leasing of the Kishorn River to his estate. That Lochcarron estate looked after their part of the river but the Applecross did not. MP asked that the Applecross Trust look to lease the river back to Lochcarron to look after.

AM asked MP for a costed plan detailing what MP wants to do.

 AP11: AM and MP to discuss and decide a way forward. 
15. Environmental Policy
GW presented. No action agreed.

 AOB
16. Minutes: OK asked that the minutes be provided in a timely manner.

17. Date of next meeting: agreed for Wednesday 5 December at 6.30pm, Applecross Hall.

18. Chair Person: FM raised the point that an independent chair was a good thing and a possible strength. DMS stated that his remit ends at 5 December meeting. Stated that there are people at the table who could chair the meeting going forward.



