Thursday 3 May 2018, Applecross Community Hall

Attendance: Drew MacFarlane Slack (Chair Applecross Forum) (DMS), Tom O’Halloran (Vice Chair Applecross Forum) (TO), Rodger Harvey Jamieson (Chair Applecross Trust) (RHJ), Owen Kilbride (Chair Applecross Community Company) (OK), Jon Glover (Applecross Forum working group) (JG), Archie MacLellan (Applecross Trust) (AM), Sue Groocock (Applecross Forum working group) (SG), Henry Robertson (HR), May MacCuish (MM), Tery McCowan (TM), Arthur Macdonald (Applecross Trust Trustee) (AMac), Alasdair Macdonald (Applecross Trust Trustee) (AMacD), Sarah Paramor (SP), Jackie Liuba (JL), Fiona Mackenzie (FM), Alistair Bruce (AB), Jack Marris (JM), Saara Viitanen (SV), Sarah McCowan (SM), Anne Macrae (AMacr)
Apologies: Gregor Watson (GW), Gerry McPartlin (GM), Gill Fairweather (GF), Elodie Matthews (EM)
It was agreed at the meeting that the most efficient way to make headway would be to run through each action point from the previous meeting and update on progress made. Additional points/projects would be raised following.

AP1: Property sites to be released for sale by the Applecross Trust. RHJ to speed up the process and come back with options (restrictions on sale, selling to Community Company, selling at a high price and putting the funds into a community pot etc.). 
Update: RHJ confirmed that the process had been slower than hoped. Both the property sites would be marketed shortly with priority to the community to bid as soon as available. Moving forward, the Applecross Trust would provide details of the website for more information.

DMS asked what commitment the Applecross Trust could make to ensuring that money from the sale of the two property sites goes into a community pot.

RHJ confirmed that there will be a community pot that would fund community projects. It would be the job of the Applecross Forum to identify projects to take forward with people needed to take the lead on those projects. The Applecross Trust would then direct funds to those projects identified by the Applecross Forum.

AP2: DMS, Community Company, and AM to set wheels in motion with the aim to have development land available this year (2018). To include Small Communities Housing Trust at the beginning of the process. Alison Macleod has report that was undertaken to find out what housing need there is in Applecross. Alison Macleod to send DMS a copy of the report.
Update: DMS had not yet received a copy of the report. The Community Company had discussed using Planning Aid Scotland to visit Applecross and look at various sites. He asked if the Forum agreed to invite Planning Aid Scotland to Applecross.

OK made the Forum aware that there would be a cost involved and the Community Company would need to look at funding.

DMS stated that the alternative would be to go through the process of sourcing suitable land as a community group which would be mean reduced time taken, and reduced costs. Action: All agreed to go ahead.
JG wanted to make his concerns clear that the community pot should be for projects not social housing.

OK confirmed that, once suitable land was found for social housing, the Community Company would look to other funding sources, not within the community pot. Action: He confirmed that Alison Macleod would circulate a copy of the Housing Needs Survey to DMS.
AP3: AMac to look at the scope for new crofts and woodland crofts with the crofting communities/common grazings.
Update: AMac stated that he had attended a few meetings and that there was scope for crofts in the Ardheslaig woodland area. Action: DMS asked AMac to provide a further update at the next meeting.
AP4: RHJ admitted that, as AM had just outlined, there was a system in place for allocating housing but nothing written down. RHJ would rectify this and ensure that a rental policy was produced and available on the website. Agreed to produce document for next meeting and bring/circulate to community.
Update: AM had produced document and circulated to JW. Action: JW to circulate to the Applecross Forum working group.
AP5: Trust agreed to undertake a feasibility study on the steading which would cover possible options for use, including a recreation space, and safety of the building etc.
Update: AM confirmed that a surveyor was commissioned and due within the next two weeks. To draft scaled drawings and suggest possible usage. Action: AM to provide update prior to the next meeting and JW to circulate to the Applecross Forum working group. 
AP6: it was agreed that the Trust would look at land near the village hall as an option for local recreational use.
Update: RHJ stated that he would need proposals for individual projects for recreational use to be brought to the Applecross Forum and put on the agenda. No action agreed at this point.

AP7: Workshop. AM and DMS agreed to discuss this further.
Update: JL stated that this had been resolved at the last meeting and that they had space now for the skiff boat. AM agreed that there could still be a workshop space but this was tied in with freeing up existing buildings and looking at potential use (much as with the laundry). Action: to consider when looking at existing buildings and what they might be used for.
AP8: GM to bring chair options to the next meeting. It was requested that the options for the chairs must be aesthetically pleasing to tie in with the look of the building.
Update: GM was unable to come along to the meeting and sent his apologies. He confirmed he would update the Applecross Forum at the next meeting. Action: GM to present at the next meeting.
MM stated that she had some ideas for the chairs in Clachan Church. Action: MM to speak with GM and liaise.
AP9: Laundry. OK and AM to discuss options for next meeting.
Update: AM and OK agreed that this needed more work as tied in with use of energy from the hydro. In addition, AM confirmed that there could be space in existing buildings once the agricultural space is centralised. OK stated that they would have a better idea if this is wanted by the community once the Community Company survey results are in. Action: OK to update at next meeting.
AP10: Paths. All agreed to sit this project to one side until the Community Council is back up-and-running again, then a proposal would be put to them.
Update: JG confirmed that nothing had been done as yet as this was not on the Community Council agenda. Action: JG to add to the Community Council agenda for discussion. He stated that this would be a big project and would need input from other community groups.
AP11: Allotments. Committee to get together to discuss who will be chairperson, and how it would be managed.
Update: MM stated that as yet the group had not got together with ideas. Action: MM to have a plan in place for the next meeting.
AP12: Trustees. Going forward, RHJ stated that there would be clarity, inclusion and advanced warning towards the community when appointing a new trustee. He stated that his marker for success would be that, in the future, the Trust would be invisible, as just one part of Applecross. DMS stated that over the course of 2018, he would be pitching to the Trust that future trustees must come from the community. He confirmed that he, and the Vice Chair, TO, would be attending the Applecross Trust meetings.
Update: DMS and OK attended the Applecross Trust meeting on 3 May. No action. 
AP13: SSE financial agreement with the Applecross Trust. All agreed that AM would discuss this with VH in private as it was inappropriate to divulge financial information in public. 
Update: this was no longer relevant as an agreement had been made with SSE outside of the Applecross Forum.

AP14: DMS, OK (as Community Company) and Trust to have a discussion to discuss the Trust’s asset base. OK confirmed that the Community Company will be undertaking a consultation to find out what it needs to focus on. The consultation should be finished by the next Applecross Forum meeting. To bring findings to next meeting.
Update: OK stated that the Community Company survey would be launched at its AGM the following week but there would be copies available in hard copy, and online. No action agreed.
Agenda items
1. Recreation space. 
TO wanted to stress that the multi-use recreational space would be for all people and not just the school.

JG stated that the group working on this project already had a good idea of what is required but needed to know what locations might be available/feasible.

AM commented that the steading may be dismissed as a possible option because it is too big a job, but individuals should consider a staged plan.

AP15: DMS asked that those people interested in recreational space, gym, sports pitch, swimming pool etc to meet together with the Applecross Trust to discuss possible locations and options. TO, JG, SM, TM and JW to come to the next meeting with a plan/proposal.
2. Environmental Policy of the Applecross Forum (and the Shared Vision).
GW put forward an argument for reconsidering the environmental policy of the Applecross Forum. GW could not be at the meeting and sent his apologies; he asked JW to raise the issue on his behalf, which was done.

OK agreed that the Shared Vision does need updating and so could include an environmental policy at a later date. AP16: it was agreed that this should be discussed at the next meeting when GW is in attendance. 
3. Conservation Activity (of the Applecross Trust).
JL asked if there was a way to bring greater clarity on what plans the Applecross Trust has throughout the year for conservation. Is there a way of communicating that gorse burning, or tree pruning, for example, is going to take place and what the reasons are for this decision. JG explained that it was not every movement, but when large scale activities are planned that directly impact on the community, it would be beneficial to have some warning. (GF also communicated this point remotely).

RHJ stated that the reason for all of the operations being carried out on the land is conservation but was unsure how planned projects can be communicated to the community. However, he confirmed that the Applecross Trust would communicate planned environmental and conservation activity through AM who would happily meet with members of the forum/community every few weeks or whatever is deemed necessary. AP17: DMS agreed that this item should stay on the agenda.
AOB
Fire Beaters
SP commented that the question had been raised at the Community Council of whether there could be fire beaters provided for the community.

DMS asked if wild fires are on the Applecross Trust agenda.

AM confirmed that yes, the Applecross Trust has good insurance, and would use spraying if required. The Applecross Trust would like to do moor burning which could include training for fire beaters. AM confirmed that there is a fire plan between the three neighbouring estates.

SP asked that this plan be communicated within the community so that they are more informed of options should there be a wild fire.

DMS confirmed that the first port of call in the case of a wild fire would always be Scottish Fire & Rescue. No action was agreed.
UNESCO World Biosphere
AMacr wanted to make everyone at the meeting aware that Applecross is now a part of the Unesco World Biosphere. No action required
