Approved Minutes of the Applecross Forum, Wednesday 5 December 2018, 6.30pm, Applecross Community Hall
Attendance:
Drew MacFarlane Slack (DMS), Chair Applecross Forum, Tom O’Halloran (TO), Vice Chair Applecross Forum, Rodger Harvey Jamieson (RHJ), Chair Applecross Trust, Phil Buckley (PB), Judith Fish (JF), Thomas Macbeath (TM), JP Vorster (JP), Kirsten Mackie (KM), Kathrine Mackie (KECM), Owen Kilbride (OK), Chair Applecross Community Company, Ann Fletcher (AF), Applecross Community Company, Gregor Watson (GW), Julie Baird (JB), Gerry McPartlin (GM), Gill Fairweather (GF), Applecross Forum Working Group, Pamela Fairweather-Graham (PFG), Lynn Turner (LT), Sarah McCowan (SM), Jon Glover (JG), Applecross Forum Working Group, Fiona Mackenzie (FM), Applecross Forum Working Group, Arthur Macdonald (AMac), Applecross Trust, Archie MacLellan (AM), Applecross Trust, Valerie Hodgkinson (VH), Gordon Cameron (GC).

Minutes of the meeting 19 September
GW stated that there was an error in the previous minutes under Environmental Policy, and these should be amended to reflect the following: it had been agreed at the meeting that ‘environmental’ would be added to the Applecross vision statement.

The proposed amendment was agreed by the Forum, and the minutes of the meeting on 19 September 2018, as amended, were then approved.

It was previously agreed that the most efficient way to make headway would be to run through each action point from the previous meeting and update on progress made. Additional points/projects from the agenda would then be raised following.

 

1. Housing
Keppoch House plots. RHJ confirmed that the sale is proceeding for plot 2. Plot 1 now has a settlement date of middle December 2018. Again, the sale is in process.

 

2. Planning Aid Scotland (PAS)
DMS confirmed that he had now received the housing needs survey from OK.

OK and AF confirmed that the Community Company had secured 50% of the funding required for the PAS fee (£32k). This comprises: £16,150 from Making Places; £5,000 Community Company; potential but as yet unconfirmed funding from Highlands & Islands Enterprise (HIE).

OK stated that the Community Company hopes to begin work with PAS in the New Year, which would include discussions with the Applecross Trust.

OK confirmed that the Community Company had appointed AF and RO (not present) as joint Local Development Officers (LDOs) which would assist with moving things along.

AF confirmed that the PAS remit would cover the whole of the peninsula and not just the central Applecross area (the same area that is covered by the Community Company). She also confirmed that they were aiming for early February 2019 for having all funding in place and work actually starting.

DMS asked whether there was a timeline for implementing the work. AMac also asked if there was a ‘use it or lose it’ deadline for the funding for PAS.

OK confirmed that they have a timeline of Mar/April 2019 for completion, but that there was scope to extend this slightly so long as a plan was in place.

He stated that the Community Company would see the outcome of working with PAS as having a strategic view and special plan for future development sites in Applecross which is endorsed by the Applecross Trust and can be a resource for future planning.

RHJ wondered if there was a requirement to go through the PAS process as so much information has already been collated.

JF stated that there had already been 10 years of consultancy with no action.

DMS stated that the new PAS report would be adopted as the local plan, endorsed by everyone, and adopted by the Highland Council; it then becomes a useable document.

TO reiterated that there has been 10 years of consultancy but no action. The difference with this process, is that both the Community Company and the Applecross Trust will have signed up to the plan and agreed on its contents. And so there would be action at the end of the plan being produced, rather than inaction. He stated that he believed this process and plan to be produced with PAS was a really important step forward.

AM stated that he was concerned about managing expectations. With a plan that details where opportunities within Applecross are, there might be expectation that these things would all happen.

OK confirmed that the plan would be developed with the Applecross Trust and therefore everything within the plan would have been agreed beforehand.

AM stated that there should be engagement with crofters before PAS get involved. RHJ reiterated that whilst most of the land is owned by the Applecross Estate, there is almost always crofting or agricultural interest that must be considered. GF also felt that the Community Company should meet with the crofters to prepare them for the PAS process. AMac offered to attend as a representative of the Applecross Trust.

AP1: OK to arrange to meet with the crofters, along with AMac prior to PAS starting the planning process.
3. The creation of new crofts
DMS stated that as part of the housing plan, he would urge PAS to consider new crofts as a way of creating housing opportunities for individuals.

AMac stated that one must look at what is happening on existing crofts before creating new ones as so many are underused.

OK stated that the creation of new crofts brings about new tenancies and opportunities for funding.

AP2: AMac to draft paper on pros/cons of developing new crofts.
 
4. Wellbeing Policy
JW presented draft Wellbeing Policy produced by the Sports Group (JG, TM, SM and JW).

AP3: JW to circulate Wellbeing Policy following meeting.
 
5. Chairs for Clachan Church
FM stated that she is currently in discussion with the Church of Scotland and the chairs are a bargaining point, and that she will be able to update at the next meeting.

 

6. Laundry
Agreed to postpone discussions until after details of Hartfield have been confirmed.

 
7. Allotments
JP updated the group. A site has been agreed with the Applecross Trust (behind the turbine house). Currently agreeing on a lease and terms. Lynn has begun drafting a layout for the allotments, and they are working on costings (for polytunnels etc) and a fundraising plan.

AP4: JP to provide a detailed plan at the next meeting.
 
8. Community Pot
RHJ presented a suggestion of one way of managing the Community Pot. He had looked at Galson as a best practice. Suggestions included dividing into three categories, and an application form which must come through a community body and then be approved by a board, of which the Applecross Trust would be part. RHJ asked if this might be a way forward and that perhaps the Chair of the Applecross Forum might be the ideal person to sit on this board.

TO expressed concern that the community may be circumvented by individuals on various community groups.

KECM stated that the board should be community led with an Applecross Trust representative.  She suggested that the Applecross Trust put forward a paper/proposal on how the Community Pot should be managed.

JG suggested that the whole Community Pot needs more thought, and there needs to be a bigger discussion on whether it is small pots of money for small projects, or looking at the bigger picture and doing something transformational.

AP5: DMS suggested that a way forward would be for Community Company, Community Council, Applecross Trust, and Forum representatives to get together to discuss options.
AP6: TO asked (and agreed) for RHJ to share current ideas on managing the Community Pot that were presented at the meeting.
 
9. River Kishorn
AM confirmed that he has been in touch with MP (not present) to move things forward but not much has happened since this date.

 

10. Environmental Policy
As stated under Minutes, GW stated that there was an error in the previous minutes and these should be amended to reflect the following: it had been agreed at the previous meeting that ‘environmental’ would be added to the Applecross vision statement.

GW also confirmed that he had met with AM following the meeting 19 September to discuss.

AP7: JW to add ‘environmental’ to the mission statement. 
 

Agenda
11. Trust Update
AM advised that the Applecross Trust is proposing to clearfell Smiddy Wood and Torgarve, and replant with broadleaf woodland. Scottish Woodlands is preparing costings presently. All woodland is harvestable, and some could be provided for community use. The Applecross Trust would be looking at Easter or end of 2019 for work to commence on Smiddy Wood, with Torgarve Wood to follow.

AM stated that there had been some tree surgery within the policies with more planned later in December, as per the survey of the previous year. There would also be small scale tree planting and replacement for those that died. He stated that a wader scrape had been created in the front field of the policies to encourage waders. This ties in with the drainage works that were undertaken, and the land management plan.

AM stated that there could be potential estate buildings available. The Applecross Trust will be sourcing a site to erect a workshop/storage facility, which would free up Clachan, the stables, and the glen shed. Possible site for building the new shed would be the sawmill or next to the caravans. Looking at timings for the Spring 2019.

 
12. AOB
DMS announced that there was a need for a new Chair. TO had nominated Kathrine Mackie (KECM). The post had been advertised on notice boards but no other contender had come forward. DMS asked if all were happy with the proposal. All agreed and KECM was duly elected new Chair of the Applecross Forum.

 

Date of next meeting: Wednesday 13 March 2019
ENDS



