	
	GREEN
	YELLOW
	RED
	COMMENTS

	Option 1 (small grants)
	               17
	              5
	           0
	Thought to offer something the Community Company could not.  Seen as benefiting existing community only and not attracting new or providing growth.  Could be in addition to other schemes.

	Option 2 (Holiday Home Investment)
	                 7
	              9
	            4
	Idea of establishing Applecross Letting agency attractive.  Limited properties available for purchase and Fund limited.  Maintenance issues of concern.  Positive vision but unrealistic and overly optimistic calculations. Number of practical and legal problems.

	Option 3 (Community Company -Housing)
	                17
	               4
	             3
	Not an income generating project but deliverable.  Could allow match funding.  Community Company may be able to develop their own housing policy. 

	Foundation Scotland Investment Fund
	                   5
	                13
	              3
	Concerns about costs of administration and risks attached to investment.  Offer of additional funds to add to investment (£12,500 on top of minimum of £25,000) attractive but only available until 31 March 2020.  


NOTE

A very unscientific “traffic light” poll of those attending the presentations on 27th November resulted in the above.  The responses suggest no clear consensus and an interest in more than one option.  This may point to a division of the fund towards more than one option.  Indeed, Phil in proposing Option 1 was suggesting a fund of only £50,000 and while the Community Company would like the whole Fund if they could the indications were that any sum would be of assistance.  Jon delivered a very interesting, radical and at times passionate presentation on Option 2 which has attracted some definite and some possible support.  There were expressions of concern about the likely costings and Jon was candid in saying he had not carried out a detailed financial exercise.  Foundation Scotland offered not only the opportunity to invest a sum augmented by a contribution of £12,500 from them but also a service in relation to primarily the set up and administration of Option 1 but also advice in the “ring fencing” of any funds donated to the Community Company to ensure they were used for the specified purpose.  There were understandably concerns about the fees which would be charged and the risks which may be involved.  As they say “investments can go down as well as up”!  While professional advice and services may appear expensive it can also be expensive, in time, energy, mistakes and reinventing the wheel, to attempt to go it alone!  There may be ways of meeting the fees from other funding such as the payments from the hydro scheme at Callakille.  Whatever option or options are followed there will be legal issues to address and the community, and we should not forget the whole area is included, will require to be involved in determining various criteria.  

