Hi Kathrine,

Below I have collated the comments from the template I sent out. We had 8 responses, which isn’t ideal but is still something. 

Everyone was very positive about the forum and that things were progressing. All respondents agreed that hearing of the Trust and the Community Company’s activities on a regular basis provided greater transparency and understanding for the community.

Possible ideas to take forward:

· A published newsletter of the forum that would alert (in friendlier way than minutes) the community as to what is being discussed.

· Further promotion of the forum in the community, encouraging understanding over what it is

· Maybe one meeting out of the four held on a different day, at a different time to encourage others who cannot attend Wed – 6.30pm

No one has any real solution over the forum’s decision-making capacity. If more powers were to be created then there would need to be some kind of advisory committee. Rather than than forum having decision making powers could it just been given further mandate by broader public votes? There wasn’t any support for the forum being a “middle man” holding funds for the community. This is better in the hands of a body with established accountable procedures.

Cheers

Tom
Applecross Forum – Review November 2019
	Principles
	Comments
	Suggested changes / improvements

	The Forum should be as open and transparent as possible. By definition all meetings of the Forum be fully open to the public.
	Responses were all very positive that the forum is open and transparent. However it is noted by most that there are still many who don’t understand the open nature of the forum – ie. Not a membership. Is the forum reaching everyone through all means necessary?
	The idea of a newsletter giving more of a summary of what is going on in the forum, that could be posted to people, on noticeboards and in An Carranach.

More communication off the internet, round the coast.

Could Jack be paid to produce a few signs that would be strategically placed a few weeks before a forum (like the PAS banners that were up). 

One meeting on a weekend so that different people could come. Obviously with Wednesday evening meetings we exclude fire service, pub staff, and many parents.

	That any vehicle which allows for open, clear, face to face dialogue between major stakeholders, groups, and individuals within the community, can only be beneficial.


	All agree that this principle is proving true and most have noticed the improvement in dialogue between bodies, especially the Trust.

Issues such as the recent church building could not have been raised publicly without the forum.  Or the Keppoch plots signify how open the dialogue has become. 

Still not every group is represented at the forum (Healthcare group?)
	More reaching out.

	That the accountability of decision making bodies will be enhanced by such a Forum.


	Responses thought that groups are being made more accountable for what they do in Applecross. This is resulting in greater transparency. Plans are being detailed and scrutinised publicly in the forum. Format introduced by chair – action points and reports – has greatly increased groups accountability.
	More timely minutes by a better remunerated secretary!

	That the Forum will not be a decision making body in itself, and will not seek to undermine, replace, or circumvent the community bodies that already exist, but rather will seek to augment their democratic mandate as a source of community opinion.


	Most commented that this is the main issue at the moment as the trust indicated that they wanted the forum to decide what is done with the money from the land sales. 

Some agreed with the principle that the forum must remain simply a discussion forum, while others advocated moving towards a decision making body. 

The forum needs more financial support to continue long term and cover its costs. Perhaps money from the pot could be allocated. This could also pay to bring in outside speakers, as well as paying any other costs that arise.
	Could mandate be given by the forum through the creation of public votes/ postal votes? That way it is more inclusive.

If forum is not constituted could we setup a more active advisory group to support the chair and progress things between meetings.

Many commented that more engagement with the community over this significant amount of money would be helpful.

The forum shouldn’t really hold funds as it adds a layer of complexity that is not needed. Many organisations have accountable procedures and should use these to hold fund. The trust is probably the best as banker.

	A close working relationship with the Community Council and Community Company is key to fulfilling the Forum’s potential. The appropriate foundations have already been laid thanks to the involvement of two Community Councillors and two Directors of the Community Company, including the Chairman, as members of the Working Group.


	All agreed this is happening.
	It was suggested that more could be done with the forum to promote awareness, knowledge and support for what the Community Company can actually do for our community. 

	The Forum should act as a catalyst for project delivery through the immediacy of direct stakeholder dialogue.


	All agree this is happening but many comments that projects aren’t exactly flying through! But of course this is realistic.
	

	That a highly experienced Chair will maximise the potential of the Forum in the short term. We also believe that, in the short term at least, a Chair from outwith the community will help to facilitate open debate.


	New chair has been highly effective in gaining accountability through reporting and clear action points. There is progress happening!
	

	The “shared vision”  is worth revising as the key goal of the forum is to support this.


	People didn't really offer any opinion on the "Vision"

- “A resilient, prosperous and welcoming community offering a high quality of life to local residents and visitors alike, by actively pursuing opportunities for sustainable economic and environmental development whilst maintaining the special character and cultural and language traditions of Applecross”.
Hopefully this means that all think it is relevant and agreeable still!


	


