Community Woodland Group – Update to the Forum – 7th January 2020
The community woodland project to consider community ownership and / or management of Torgarve woods is progressing well.

In October we heard that the ACC application to the Scottish Land Fund (SLF) for a feasibility study of community ownership and / or management of the Torgarve wood had been successful. This funding has enabled a series of activities which have been taking place since the end of that month until early February 2020.

1) Feasibility Study – contracted to the Community Woodland Association, led by Jon Hollingdale, with a workplan divided into three parts:

a) Initial site visits, information gathering and initial public meetings

· November 12th site visit

· November 12th public meeting to discuss initial options (forest management and “development” options)

· Posters circulated about process, included in ACC newsletter and An Carranach

· Meeting between Archie (Trust), ACC (Ros), CWA (Jon) and Community Woodland Group (Megan and Gregor), to collect information and discuss any key points, due on Tuesday 10th December

· Woodfuel survey undertaken across ACC area in December (Community Woodland Group volunteers to distribute and collect)
b) Making a decision about which options to focus on in business plan

· CWA will send over draft report of the options available for forest management and development of the woodlands for review, w/o 16th December, for review

· CWA, ACC, Community Woodland Group and wider public meeting in early January to discuss options and chose which ones to include in final report and business plan (this was scheduled for 6th January, but had to be moved to the 2nd week)
· Community Woodland Group and CWA arrange field visit to other community woodland projects nearby

· Wider public meeting to inform final options proposed in final report and business plan and demonstrate community support for them – scheduled for second half of January

c) Preparation of final report and business plan

· Currently due for 3rd February

2) Archaeology Survey – completed by Cathy Dagg and the report has been finalised

3) Independent valuation – this is being undertaken by Galbraiths at the moment

4) Legal check on the ownership of the site – this will be undertaken by Harper MacLeod later in January

There are a number of important public meetings to consider the results of the feasibility study and make a decision about the future of Torgarve wood for the community that will take place in January. Everyone is welcome, so please come along. Further information is available at: ldo@applecrosscommunitycompany.org

