
                                  APPLECROSS FORUM-THE COMMUNITY FUND
Introduction
When we last met, in a world looking substantially different from today, we discussed both the future formality of the Forum and the wide and various issues associated with the establishment of a Community Fund. The most important points that came from that discussion were that we did not want to turn the Forum into a constituted body, and separately that we accepted that the Community Fund would have to be held by a constituted body. It 
follows therefore that we need to do two things. Firstly to look at the future functioning of the Forum and how we develop its success in light of that thinking (see separate paper), and secondly to consider which constituted body might be most appropriate to hold and operate the Fund.
The tasks requiring to be done
A good starting point is to look at what needs to be done once the Fund gets an established  home. This then dictates what the best solution is likely to be. In general we have talked about somewhere to hold the Fund, but in 
effect, we would be looking for quite a bit more to take place. It is suggested that the role for the Fundholders might be as follows:
· to hold a substantial Fund on the Community’s behalf
· to disburse funds against an agreed set of criteria (having developed these in the first place)
· to oversee the appropriate use of the fund and in particular any significant fund dispersed
· to liaise with Foundation Scotland and make use of their expertise if and as required
· to finalise and take forward any investment in a Community Endowment Fund.
Finally, taking a long term view of the Fund, it may be that this body might take on a role in attracting additional funds for Community benefit by 
developing the Fund as a natural home for legacies and donations. It could also seek out other fundraising opportunities open to such a body. This is not an immediate requirement but it would seem short sighted not to see this as a genuine possibility for the future.
What sort of Body?
When we met in March, of course we were considering whether the Forum might become an incorporated body and be able to hold such powers. At   that time we agreed to continue with the Forum in its current fashion. The list of activities set out above demonstrate that there is a fairly significant role to be undertaken. It does not sit naturally with any existing body, even if it were deemed agreeable that it could hold such a Fund. 
Through Gerry McPartlin, we received advice on the possible establishment of a Scottish Charitable Incorporated Organisation (SCIO) which was touched on at our March Meeting and this has subsequently been 
elaborated upon. A SCIO is a specific Scottish designed charitable structure that allows charitable bodies to operate without the complex structures of Company Law. It is subject to regulation by the Office of the Scottish Charity Regulator (OSCR) and has to operate within a regulated framework. A key consideration if we were to create such a body to undertake this role, would be its relationship to other bodies, given that from the Charity Regulator’s perspective  such a SCIO cannot be under the control of another external body. Equally true is the fact that we have a small pool of people to draw on and we have to maximise efficiencies, while at the same time avoid 
perceived or actual conflicts of interest. The trick here seems to be to find a way of keeping an appropriately close relationship to existing key bodies, 
including the Forum, which would surely retain an overall role in regard to setting a context, whilst decisions on behalf of the SCIO would be taken by its small number of appointed Trustees.
If we were to go down this road, we would be creating what was referred to in the previous discussion as a single tier SCIO, with existing bodies, most likely  through the Forum, forming its membership. To achieve the sort of links that we would need it to have, the Trustees of the SCIO would ideally be appointed by dint of their office as Chairs of the Community Company and Community Council, potentially a Chair from another constituted body, plus a further small number of Trustees. Ideally a total of 5 might realistically be considered a maximum, particularly given how stretched we are as a community. Some thought would have to be given to the management of appointments to ensure continuity within the SCIO. It is this group that would become the legal entity and carry out the roles described earlier in the paper. In conducting these roles they would be free to co-opt assistance and support to undertake the functions described.
Conclusion
The approach above does seem to give us something of a compromise in that the Forum remains as is desired, we create a fairly light & nimble body whose sole function is in service of the Community Fund, and we create it with links to key bodies already in place. Administrative support would be needed and ideally this could fit with the role of supporting the Forum (the role would need reviewed and remunerated). 
We have been looking at this issue for some time and it is important to start to move it on. Apart from anything else, the issue of the Fund has begun to overshadow all the activities of the Forum. If this proposal is attractive, we should look to appoint potential Trustees in shadow form and task them with taking the matter forward whilst keeping the Forum fully informed. This would certainly require  formal legal advice and hence some cost.
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