April 2021
Applecross Tourism Group activity

Meetings are taking place monthly, and much progress has been made collectively.
Ten-year Tourism Strategy

A tourism strategy has been produced (December 2020) which was circulated to The Trust and the main organisations within Applecross. It was met with an incredibly positive response, and was then circulated on Facebook, and was again widely supported. The strategy was picked up on social media and in the Press & Journal and has to date had excellent reviews as a way forward for the Highlands.
The next steps…

A webinar is being created in order for local people to get a feel for the vision of the strategy and understand some of the thinking behind the text. A webinar can be watched at any time and will replace circulating a dry document that would be open to negative interpretation.

A short survey on tourism in Applecross is being produced to gather the information/data that is otherwise missing (such as ‘how many people in your household rely on tourism for employment’, and, ‘do you believe Applecross should remain within the marketing for the NC500’). Within this survey, each household will be asked if they support the aims and objectives of the strategy (a copy of the strategy will be enclosed). It is hoped that a majority support from the community will be achieved in this way.
Management plans
Within the strategy, areas for immediate action have been identified, and management plans proposed. These management plans will outline a clear way forward for the tourist season of 2021. The management plans have been drafted and circulated to the group and cover the following:
· 1. ‘Wild’ camping 

· 2. Overnight parking (vans/motorhomes)

· 3. Waste management

Once agreed by the Trust and the Tourism Group, the plans will be circulated to the community. However, work has already begun on putting solutions in place to manage the coming tourist season.
An overview of the measures agreed by the Tourism Group are as follows:
1. ‘Wild camping’

The Applecross Campsite has confirmed that it, restrictions allowing, will be able to facilitate 150 tents, 24 hard standing and 25 electric hook ups in 2021. With this fantastic news, all campers will be directed firstly to the campsite. If individuals do not want to stay at the campsite, or there is no space for them, they will be directed to the designated tent area, as in 2020. There are plans to have signage at the entrance to the Bay area to outline location of the campsite and local facilities. The Applecross Ranger will be in place to guide people in the right direction and inform them of the sensitivities of the landscape.
2. Overnight parking (vans/motorhomes)

All motorhome/van visitors wanting to stay overnight will be directed firstly to the Campsite. Those not wanting to stay at the campsite will be directed to agreed designated parking spots. This list will be held by the Applecross Ranger and will not be advertised anywhere. The ranger will advise that the motorhomes/vans must arrive after 6.30pm and leave before 8.30am and not leave any trace. As the ranger will be full time, they will have more time to ensure this system is working.

Any vans/motorhomes wishing to empty chemical waste or fill up with water will be directed to the campsite where they have a new facility in place. 
3. Waste Management
The Highland Council has offered a number of additional bins for Applecross. 10 bins have been requested but this is yet to be confirmed. The bins will be uplifted twice per week. This will be monitored and adjusted if not working.
Options are still being investigated with regards to glass recycling and regular recycling. 
The application to Nature Scot will address some of the issues of waste, with a Beach Clean scheme and dog waste composting scheme. 

Working with others

JW had a meeting with the Woodland Trust and Richard and Claire Munday to share ideas around tourism management and having a consistent message for visitors wishing to stay in the area.
JW and Kalie Wilkinson are both on the Wester Ross Area Tourism Partnership (formed out of the Wester Ross Biosphere) where work is underway on appointing three Tourism Officers, and local rangers. A ‘responsible visitor’ leaflet for motorhome hire companies has also just been completed and is now at print. The leaflet has so far been accepted by 10 motorhome hire companies. It will be available to local businesses and will be sent to online motorhome/camping forums. The leaflet outlines designated places to camp/park, and location of facilities, as well as clarifying the Access Code and disposing of waste, lighting fires etc.
Funding

w/c 5 April, JW submitted a funding application for an Applecross Ranger, signage, beach clean and dog waste schemes with Nature Scot. Their Better Places fund is specifically aimed at supporting communities with tourism management. JW is awaiting a response regarding grant success for the signage, beach clean and dog waste schemes. However, the projects are expected to start 3 May so an answer will be forthcoming.
The Highland Council has taken responsibility for the recruitment, administration and HR of the Applecross Ranger and news of who will be appointed will be announced soon. The role starts 3 May (all being well) and is in line with the other Highland Council ranger roles. It is a full time post for 6 months (to 31 October 2021) and will play a significant role in managing visitors in 2021. The Applecross Ranger, whilst employed by the Highland Council, will be line managed by the Applecross Trust on behalf of the Tourism Group. They will have an Applecross specific job description and will cover the peninsula only.
