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Visitor Management Summer 2021
Overall, there have been some very positive steps made in 2021. Anecdotal feedback has been mixed. Many people commenting that Applecross has felt calm, manageable, and whilst busy, not overwhelming. For some, the opposite has been true.
Compared with 2020, the differences are extreme. 30-40 vans and tents pitched up all around the bay with rubbish overflowing from bins and human waste visible across the landscape. There was aggression, cars blocking access, and trees being chopped down.

Scroll forward to 2021, the measures put in place have been successful in protecting sensitive areas of ground. Due largely to the campsite being able to take a greater number of vans and tents, and the overflow tent area at Clachan, visitors could be moved on to either location.  As a result, the Head of the Bay became clear of tents (there was the odd exception, but it was an exception). The swimming spot at the river also remained clear, leaving that area for swimming and day trippers. 

The woods around the river have largely remained clear after signage was put in place. Hartfield Road has also remained clear of tents and vans, unlike the previous year. These are huge changes from not just 2020 but previous years too. Wild flowers have reappeared, scorch marks repaired and wildlife returned. 
Much fewer tents were evident around the bay area in general and behaviour was, on-the-whole, less party and more peaceful. 
Campervans have been out in force but again, much less compared to the onslaught of 2020 but still large numbers. 
Ranger

Gregor Watson was appointed as Ranger for Applecross and the wider area, 10 May 2021. He is employed in this capacity until 31 October 2021. 
The role of the ranger service throughout the Highlands is extremely important to managing visitor behaviour, protecting the environment, preventing wildfires, and ensuring better communication/education amongst visitors.
It is the presence of the ranger and the wide coverage in the media of the ranger service that has ensured a positive change in visitor behaviour from that of 2020. 
Going forward, a ranger for Applecross would be essential to visitor management. 
Signage
A significant number of signs were erected in 2020 throughout Applecross in order to provide information for visitors. A further eight signs were produced in 2021 to reinforce the message in some of the more remote spots.
Five large information signs are currently in production for the end of the season. There will be three signs erected at Sand car park, Cruary car park on entrance to Applecross, and Clachan tent area. A further two lecterns will be erected at the Head of the Bay and the Coalshed car park to replace existing temporary signage.
There is a very fine line between not enough signage and too much. We are monitoring where the need is greatest, replacing rather than adding to, and measuring the effectiveness over time. 
Tent area (casual camping outwith the campsite)
The tent area was agreed essential due to restrictions on the campsite. With those restrictions lifted in May, the campsite facilitated a large number of the tents that might have been casually camping. However, the campsite was full throughout most of the summer and so any additional campers were ending up at the tent area. This tent area was agreed upon to ensure that a more managed approach could take place. 
There are still issues to be resolved. There are no toilet facilities at the tent area and this has led to a human waste problem. 
There are also still campfires at the bay area, despite signage being erected.

During discussions at the last Applecross Tourism Group meeting it was agreed that:

· Every effort would be made to source temporary toilets for the tent area for the remainder of the season

· There would be no tent area at Clachan in 2022 season and an alternative option would be sourced. 

Waste management

A sub-group worked with the Highland Council to push for better facilities for waste. Ten additional bins were provided at the start of the summer, and a Visitor Management Operative was employed. His job is to visit known busy areas, collect full bins and replace with empty ones, move bins to areas where rubbish is building and monitor the situation. The Highland Council also provided an additional two uplifts of the large bins every week. Combined, these measures have meant that there is very little waste lying around and bins are not overflowing, as was the case in 2020 and previous years.
There are plans to have a business charter as part of the Tourism Strategy. Within the charter, all businesses would look to provide ‘enough’ commercial recycling resource, to recycle glass, to compost compostable takeaway cups etc. This charter should be in place for summer season 2022 as the Highland Council has made it clear that it will not provide recycling facilities for visitors.
There have been some great steps forward on looking after our environment this season but there is still a great deal that can be done.

Overnight parking for campervans/motorhomes
The Applecross Tourism Group identified and agreed on 11 locations that could be used for overnight parking; utilizing this would alleviate the number of vans parking in inappropriate areas.

The campsite has significantly impacted the number of vans parking up ‘wild’ as there has been a greater capacity. 
Applecross tourism group

After a summer break while all businesses were at capacity, Tourism Group meetings have again resumed. The last meeting took place on Wednesday 25 August 2021 at Hartfield House Hostel. 
Strategically…

Ten-year Tourism Strategy

The Applecross Tourism Strategy will go out to all households in the Autumn, following the summer season of visitor management. It will be circulated with a questionnaire which will look to gather information about next steps, the will of the community, NC500, success of current measures and new solutions. The aim will be to collate useful information to better inform future measures, but also to gain full backing for the strategy from the community.
A webinar to present the strategy is being produced with a small subgroup. This will give people the chance to understand the thinking behind the strategy, and to be inspired by the bigger picture for Applecross. 
The webinar will be launched concurrently with the tourism questionnaire. 
Funding for further tourism management measures

JW put forward a funding application to Coastal Communities for ‘A brighter face of tourism’ project which includes the following:

· Signage

· Beach clean scheme

· Dog waste scheme

· Visitor website

The project was approved for full application 23 July. A full application was submitted 16 August and further information has been submitted 30 August for second round approval 27 September.
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