APPLECROSS COMMUNITY COMPANY update.
Ros Clark has stepped down from her roll as LDO (Local Development Officer). ACC board and staff thank her for all her hard work and wish her the very best in her new job.  We have been recruiting for a new LDO and Bookkeeper who will take up their positions very shortly.

An Toll Ban Housing project is progressing well, and due for completion in November. The houses will be managed by the 'Community Housing Trust’, who will also take care of allocations. In September, the Community Housing Trust will invite prospective tenants to put their names forward, and allocations will be made according to the allocation policy agreed with ACC.

The Community Woodland project is also progressing well. A celebration of community ownership was held at the end of July, attended by 60 people. The clear-fell of the woodlands will begin on the 14th of September. Unfortunately public access to the woods will have to be restricted while harvesting activities are going on. We will be selling fresh uncut woodfuel to Applecross residents for personal use in 2.5m3 trailer loads (contact Saara if you are interested). In October we will start to collect acorns and hazel nuts to germinate into tree seedlings to plant in the future woodland. Please get in touch if you’d like to get involved.

We are currently applying for funding to conduct a feasibility study on the purchase of Camusterrach church, with a view to using it as a Community Company office and community space. The feasibility study will report on the building's condition, suitability and conversion possibility, and will also include a financial projection for the project.
The e-bikes project proved popular and showed the local demand for access to affordable ebike travel. However we found that the project was time-consuming to administer and the low cost rental did not cover the repair, maintenance and insurance costs. Moreover, those local residents wanting an e-bike generally need it full time, not just for a limited hire period. 
We have decided to trial a scheme where 6 bikes are rented out to tourists for a daily fee, (the remaining 4 bikes will be rented to local residents on a monthly basis), and the profits from this will be used to fund the purchase of new e-bikes. The older bikes can then be sold off for an affordable price (or long leased) to local residents.  The trial scheme will be administered by Applecross Campsite, and residents who are interested in hiring a bike can contact them directly.
We hope that through this scheme we can sustain a supply of affordable e-bikes into the community and maximise the long-term local benefit. 
