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Applecross Community Company - Applecross Forum Update 11-2021
Below is a brief outline of our current projects. If you would like more information, you can check out our website, sign up for our regular newsletters or have a chat to one of our LDOs or directors. 
1. An Toll Bàn Housing
Construction is progressing well and on schedule to be complete by the end of 2021. The Communities Housing Trust are managing the allocation of the houses on behalf of ACC and have just launched a call for applications with a final deadline of 6th December. We hope the new tenants to be in the houses in early 2022.

2. Torgarve Community Woodlands

ACC purchased Torgarve Woods in February, the felling licence for the 8ha of Sitka Spruce within the woodlands was approved in April and the felling operations took place between September and November.

The timber is now stacked at the Keppoch Road-end and it will take until the end of February 2022 to transport it all out around the coast, due to the daily limits put in place by the Highland Council. 125 tonnes of unseasoned woodfuel quality timber from Torgarve has been stacked at the entrance to the Gateway woodland site and will distributed to those who placed an order with ACC over the winter.

The felling company worked hard to protect the archaeology within the woodland during the clear-fell and have piled up the remaining brash, which will either be mulched or burnt. We had to restrict access to the woodlands by the public during the clear-fell. The woods are now open again, but not the archaeological trail yet, so please keep to the track. 

Our long-term plan is to use tree seedlings collected from the peninsula for as much of the re-stock of Torgarve Woods as possible. We’ve organised two acorn and hazel collecting days this autumn (at Carnach and Airigh Drishaig) and hope to be able to collect the seeds from other tree species next summer and autumn. 

The Community Woodland Project has received funding from the Highland Council Coastal Communities Fund for the next 12-months which will help us recruit a part-time Woodland Officer, train volunteers and install new signage around the woodland area.

If you would like to join the wider community woodlands group or the steering group, please get in touch: info@applecrosscommunitycompany.org 

3. Appleseed Allotments & Community Garden
The Allotment Group AGM took place in November and reported positive updates on the project. The majority of allotments are being very well used and members are happy. Mairi MacDonald, a Herbalist, will be coming up in the Spring of 2022 to help plant a medicinal garden. The compost collection service is still going on and is a useful benefit for the wider community. 

The funding for Marion, Robert and Zuzu’s roles comes to an end in March and the Group is exploring options for further funding, to continue to support the project.

You can follow the Applecross: Grow Your Future page on Facebook or call/email Marion (744250 or marion@applecrosscommunitycompany.org) for more information or if you are interested in putting your name down for an allotment.
4. Apple Juice Electric Vehicle (EV) Charger Feasibility Study
The feasibility study (funded by the Energy Saving Trust (EST) ) is well underway and expected to finish in January 2022. This is investigating the possibility of using energy generated by the AppleJuice community hydro station to establish an EV charging point. A battery storage solution has been identified as a possible way of using the electricity generated by the hydro scheme for rapid EV chargers. Although, this project could be very innovative in terms of developing a way to provide rapid EV charging points from renewable energy in grid-constrained areas, there are a number of technical challenges which need to be overcome. The feasibility study will provide ACC for options for taking this forward.
5. Toilets / Filling Station 
ACC is planning to make renovations to the Toilets and Filling Station forecourts over the winter. 

6. E-Bikes 

The E-Bikes are going to be leased out to members of the community for 6-month periods, during which time lessee’s will be responsible for repair and maintenance. The bikes need a few minor repairs/servicing done before they can be leased. There is still very high demand for the bikes.
7. Church of Scotland

ACC’s application to the Scottish Land Fund for support to undertake a feasibility study into community ownership of the Church at Camusterrach was successful. We have hired a team to undertake this work, led by Duncan MacPherson from Harris. Our plans for community ownership of the Church are phased. Phase 1 would be to use the annex for an ACC office and AppleNet base, and initially use the main space as a 'library of things' and a community workshop space. Phase 2 would be to look for funding to develop/renovate the building to accommodate a range of possible activities, including office services (printing/copying etc), remote working (hot desking), remote learning (online study) and music rehearsal space. We want to make sure not to replicate the services that the community hall can offer. We also think, with consideration to the residential setting, that the building should be aimed for the use of Applecross residents rather than visitors.
We shall be organising some community events to discuss the findings of Duncan’s feasibility study in January, so please watch out for updates.
8. AppleNet
ACC has received funding through one of the Scottish Government’s community support programme (Adapt and Thrive) which is helping to upgrade the AppleNet equipment and hardware. This will contribute to improving the resilience and reliability of the network for residents across the peninsula.
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