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Visitor Management 
With the onset of winter and almost continuous inclement weather, Applecross has been very quiet with minimal visitors, motorhomes, vans in the area. 
Ranger
Most people will be aware that the ranger role was planned for a limited time, until 31 October. However, the Highland Council have managed to source funding to continue some of the roles over the winter where visitor numbers and issues were at a premium. The Applecross area ranger will not continue over the winter but Gregor will be undertaking pathworks only for one day per week.
JW had a final ranger manager meeting 20 October where it was confirmed that the ranger network would continue in 2022. In what capacity it is unclear at this stage. 
Signage
Five large information signs have been produced and erected. Three signs have been erected at Sand car park, Cruary car park on entering Applecross, and Clachan ‘tent area’. A further two lecterns have been erected at the Head of the Bay and the Coalshed car park to replace previous temporary signage.
There is a very fine line between not enough signage and too much. Signage for the summer season 2022 will be monitored and, where the need is greatest, replaced or moved to another hotspot. Dynamic approach to signage helps to prevent too much signage causing ‘sign blindness’ but also means signage is in the right place for the issue present at that particular time. 
Tent area (casual camping outwith the campsite)
During discussions at the last Applecross Tourism Group meeting it was agreed by the group that:

· Every effort would be made to source temporary toilets for the tent area for the remainder of the season

· There would be no tent area at Clachan in 2022 season and an alternative option would be sourced. 

Hartfield House hostel was suggested as a possible alternative to the tent area. The proposal was put to The Trust at the Trust meeting in October and it was agreed that Hartfield could look at providing a camp site for 2022 season. 
JW is currently looking at feasibility for Hartfield to take on this additional role which involves looking at capacity of staff, of the building/grounds, facilities, impact on environment and suitability of the ground, as well as business potential. JW will confirm feasibility shortly. 
Applecross tourism group

The Tourism Group has not met over the last few months as many members were at capacity right to end of October with business commitments. Updates have been done by email. However, a meeting is due prior to Christmas to move the structure of the group forward to becoming a Tourism Association. 
Strategically…

Ten-year Tourism Strategy

The Applecross Tourism Strategy will go out to all households with a questionnaire which will look to gather information about next steps, the will of the community, NC500, success of current measures and new solutions. The aim will be to collate useful information to better inform future measures, but also to gain full backing for the strategy from the community. 
Funding for further tourism management measures

JW put forward a funding application to Coastal Communities for ‘A brighter face of tourism’ project which includes the following:

· Signage

· Beach clean scheme

· Dog waste scheme

· Visitor website

JW received notice that the project was approved. It will be 50% match funded by Applecross Trust. The Coastal Communities team felt that while the project was a small one, it would have a significant positive impact on both the environment, visitor management and quality of life for local residents.
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